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Our History

Founded in September 1999 and incorporated in May 2000, SNAP Family

Center (formely known as Centre Famille & Ressource A.D.D.) has long been

dedicated to supporting children and families through individual and group-

based programs.

In 2013, we partnered with Station 3 of the SPVM and Projet Communautaire
de Pierrefonds, leading to a five-year grant from Public Safety Canada’s
Crime Prevention Action Fund. This funding launched the SNAP® (Stop Now
And Plan) program on the West Island of Montreal in 2014.

After significant staff and board turnover in 2017, we restructured with
support from the Quebec Ministry of Health and Social Services through the
Programme de soutien aux organismes communautaires. At that time, we
made SNAP our flagship program.

Referrals to SNAP continue to grow, now coming largely through
professionals, word of mouth, and social media. We also offer parent
support groups, including a Mom'’s Group, Dad’s Group, and a 0-5 Parenting
Group.

In 2024, we officially rebranded as: Centre Famille SNAP Family Center,

reflecting our renewed focus and identity. ﬁ csmNAP
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Who We Are

MAIN PURPOSE

Mission:
Help families with children experiencing learning
and/or behavior problems by offering individual
and group support to the children and their
parents.

Goals & Objectives:

e Help children and families to better manage
their emotions and reduce the impact of their
challenging behaviors

e Assist and support families in crisis

e Empower families to assist in their children’s
academic objectives

e Be a point of reference for families that
require assistance beyond our scope of
services through referral

e Build and strengthen connections within the
community

e Act as a Centre of excellence for the
implementation and development of effective
parent/child intervention programs.




This Past Year

12-month waiting list




From our President

| would like to start by thanking our staff, led by Ron and Debbie, for their tireless work in keeping our programs running smoothly. To
our Board of Directors: thank you for your time and dedication; we wouldn’t be the organization we are today without you.

We extend our deepest gratitude to Matthew Paolini, who recently stepped down. Matthew has been on the Board since 2020 and
served as our secretary for the last few years. We wish him the absolute best. We are also thrilled to welcome Doug Stewart, a retired
principal and long-time partner of ours, to the Board.

Because of our team’s hard work, demand continues, and we have a growing waiting list of families seeking tools for their children’s
eadrly academic success. This past year was incredibly fruitful as we supported over 110 families namely through our SNAP Program,
Parent Workshops (0-5), our Mother’s and Dad’s Groups and our Fatherhood workshops.

As we look to the upcoming year, we will continue securing grants while launching some exciting new fundraising events, including:

* A Jazz Concert featuring our new board member Doug Stewart, with an opening act from the Terry Fox Elementary School.
* A Mah-jong Game Night.

Thank you all for your continued support, and stay tuned for more fun events to come!

Regards
Brian Gutenplan



From our Director

The 2025-2026 year was undoubtedly a busy one! We celebrated our 25™ anniversary of operations,
we participated in several community activities & we ran multiple SNAP, 0-5 parent, Mom’s & Dad’s
groups.

Our connections to the communities we serve were strengthened & new & exciting opportunities for
partnerships were explored. We saw some changes in staff & board members that were difficult to
part with but, we were fortunate enough to take on some significant talent that are already
exceeding our expectations.

Unfortunately, funding remains a bone of contention even though our allotment from funders has
grown significantly & steadily. We continue to apply for grants in the hope that we will not only be
able to maintain our current position, but expand into new communities & offer new, needed
programming.

All of the thanks need to be given to the consistently committed, hard-working group of individuals
that make up our staff & Board of Directors.

We look forward to another fulfilling year in '26-"27

Ron Swan
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Off-Island Western Tip experienced a
decrease. A deeper review reveals this is tied
to increased transit friction and prolonged
wait times for participants, rather than a
decline in core interest.

Off Island

While year-over-year metrics remained stable
across the majority of our urban footprint, the
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Referral source

Schools

While demand remains exceptionally high, our
annual referrals declined this fiscal year. This
decrease is a direct consequence of a critical
capacity bottleneck: our waitlist has now surpassed
one year, naturally slowing incoming referral
pathways.

This trend reflects a stark resource cap rather than a
drop in relevance; our current staffing levels are
entirely maximized. To eliminate this bottleneck,
shrink the waitlist, and meet community demand,
securing additional funding to hire extra staff is our
top strategic priority for the upcoming year.

k.

B Girls




Review of The Year

Let’s take a look back at everything we accomplished...

e Celebrated 25 years of operations

e Supported over 110 families through our programs with 4196 interventions.

e We restarted the Fatherhood workshop with success

e Our groups and workshops continue to flourish and grow

e We attended the CHSSN’s 25" Birthday Bash

e New partnership with the Pierrefonds CLSC to host their breastfeeding clinics

e We deepened our community connections and successfully generated more referral
e And through all this we maintained a balanced budget.




Our 25" Anniversary g

Last June, we officially celebrated 25 years of helping, supporting, and
growing with our incredible community. To everyone who has been part

of our journey, thank you.

We were honored to celebrate this milestone alongside local dignitaries,
wonderful community organizations, and the amazing families we serve
every day. A massive shut-out to our SNAP Dragon, who made the
special trip all the way from Toronto just to party with us!

To top off an already unforgettable day, we proudly unveiled our brand-
new logo, symbolizing the next chapter of our journey together.

Here’s to the last 25 years, and the next 25 to come!




We had a blast!
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Our Programs

MOM’S GROUP

The Mom's group provides a safe and supportive atmosphere where moms can

come together and share their struggles whether it be with their children or
other aspects of their lives.

Unfortunately, Isabella left us over the summer, and we thank her so much for
her time and dedication. Jennifer jumped right in and is now doing a wonderful
job co-hosting the group alongside Debbie.

e

It’s okay

“In one word >
8 meetings LUCECLEIVAAT | o
- v gain from the Community
MOoms
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group”
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Our Programs

DAD’S GROUP

The Dad’s drop-in group is an informal monthly get-together where Fathers are
provided with the opportunity to express their woes & celebrate their victories.

Discussions vary from children, spouses & jobs to sports, politics & occasionally,
even religion. The session is an open forum concept where each individual is free
to discuss issues, solutions to common problems & inquiries they may have on
myriad subjects.

The Dad’s drop-in group continues to run well. The 6-person core of the group
remains consistently engaged & enthusiastic. Thanks to the graduation of the
Fathers from the 8-session Fatherhood group, the Dad’s group has blossomed
with multiple casual attendees. The once-a-month group provides a forum for
Dad’s to “let their hair down” & discuss issues they may be having in an
atmosphere of support & understanding.

11 meetings for a
total of 60
present



Our Programs

FATHERHOOD

“Fatherhood as an opportunity & not just a responsibility”

An 8-week workshop on Fatherhood. Topics as they relate to becoming a better parent, partner &
individual

“It's complicated having the role of
During the past year we have had 11 Fathers complete the “Fatherhood

. bemg a father in this day and age as an opportunity, not just a responsibility” workshop.

Unfortunately, we had 12 other Fathers that showed interest but, due to
scheduling conflicts, were unable to participate. In addition, we will need
to reach out to other community organizations in order to include
Fathers that have not necessarily migrated from the SNAP groups.

In order to meet the demand of those interested in the program, we

2 cohorts for a hope to be able to offer diverse times & days that the program will be
total of 11 fathers available.

The Father’s group is scheduled to start a new session in September. All
of last year’s graduates have begun attending the Dad’s drop-in group.

V o




Our Programs

O0-5 PARENTING WORKSHOP

Series of workshops designed just for parents of young children. Sessions take place over several

weeks and move at their pace, giving them time to try out the new tools at home. A

By working with families individually, we focused on
the specific issues parents face within each
session's theme. This approach also allows us to
provide multiple sessions for particularly challenging
topics. While we considered returning to a group
setting, scheduling conflicts for both staff and
participants make evening workshops difficult. Since
daytime availability varies significantly among
participants, individual virtual sessions remain the
most effective way to meet our clients' needs.

When asked what was the most
challenging to apply, the answer is
often “being consistent”.

“I would recommend this because it really
offers parents useful strategies on how to
elicit positive behavior change and allows

We completed parents to reflect on what has been
another successful working or not working prior to learning
year of virtual these new tools. Ultimately I've seen a
workshops. noticeable change in my child’'s behavior

since starting the program and following
the strategies given.”

11 families
15 parents
In many cases, both
parents attend - which
makes for great teamwork
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Our Programs

IN-SCHOOL SNAP PILOT PROJECT

Led by Jennifer, we launched a second cohort, in March 2025, of our 6-week in school
sessions at Wilder Penfield Elementary that continued through April. This project
brings a condensed version of the SNAP program to the classroom. This initiative

offered key strategies and tools in a shorter format

2 classrooms
41 students
2 teachers
1 behavior technician
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Our Programs
o snap

SNAP®, which stands for Stop Now And Plan, is an evidence-based cognitive behavioural model that
provides a framework for teaching children struggling with behaviour issues, and their parents,
effective emotional regulation, self-control and problem-solving skills. The program was developed
by the Child Development Institute in Toronto in 1985. Since 2014, the SNAP Family Center is a licensed
affiliate.

We successfully delivered 22 groups this fiscal year, matching our
previous capacity. However, our extended waitlist now exceeding one year
has created significant retention challenges, leading to increased attrition
as families drop off due to scheduling conflicts or prolonged delays.

“This program needs to be made more accessible to all
parents who are facing challenges with their children. As a
parent, finding public resources that provide programs like
SNAP is extremely difficult. It is clear that their recipe of dual
group sessions works. We would like if more families have
access to this program.”

/>
§ SNAP
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Our Programs
- snap

SNAP Parent Feedback - What We Heard
At the end of each cohort, parents are invited to complete a confidential survey. Here’s what they
shared with us:

What they liked most:
e “Realizing I'm not alone in the parenting challenges | face.”
e “No judgement.”
e “The information given. Ex SNAP, Creativity and basically each session taught me something or
| brought new ideas home. All were very helpful.”
What they liked least:
 “Not enough interaction with the other parents”. —
e “The parts my son and | did'’nt need to work on. However, we still did learn valuable 5 5
information during these few classes” =
Suggestions for improvement:
e “| think it's a well oiled machine that should be used as much as possible for the benefit of
individuals and society as a whole.”
e “Keep the group just as itis! It is a clear recipe for success.”



[

Supporting Caregivers - A Step Forward

In 2023, we were fortunate to receive a 3-year
grant from the Ministry of Health and Social
Services, as part of the Government Action Plan
for Caregivers 2021-2026.

Thanks to this support, we were able to bring on
a part-time team member who has made a
meaningful difference — helping to reduce our
waiting list and reaching out to families in crisis.

In total, 430 interventions were provided over
the past year — a testament to how vital and
effective this added capacity has been.

SPECIAL PROJECTS

Urban Safety Prevention Program -
Supporting Vulnerable Children and Youth

In the spring of 2023, we secured a 32-month
grant from the City of Montreal under the
Urban Safety Prevention Program. Although
this funding cycle was originally scheduled to
conclude in December, we are pleased to
report that the grant was partially renewed for
an additional year. While this renewal provides
vital short-term continuity for our urban safety
initiatives, securing long-term, stable funding
remains a critical focus to ensure the
permanent sustainability of these programs.

Over the past year, thanks to this support, we
were able to carry out 1,147 interventions —
a powerful reflection of the ongoing need and
the impact of the funding for this program.




Events Attended
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Events Attended

Celebrating 33 years of Cloverdale Multi-
Ressources and the retirement of their
Director Veronica

25 years for the CHSSN




Events Attended

Recognizing the vital importance of networking, our team actively participates
in our partners' events year-round to strengthen our community ties and

support our collective goals.

EVENTS ATTENDED

« PME MTL West Island’s meet and .
greet cocktail e

« BBBS (Big Brothers, Big Sisters)
Valentine breakfast

e Teresa Dellar Community Foundation
(TDC) trivia night

e Féte des voisins organised by CPMH
(Community Perspective in Mental
Health)

e AMCAL'’s open house °

Building together event by CHSSN
WITT (West Island Think Tank)
workshop

COMTL’s presentation of the
intergrated portrait

AMCAL's St-Patrick’s breakfast
PDQ-4's open house

RIOCM'’s Annual General Meeting

TDC awards

Community Resource Center's Jingle &
Mingle



Events attended o

2026 International Women’s Day

Encouraging our community at the
122e Scouts spaghetti night



Events Attended

St-Patrick’s annual
breakfast
benefiting the
Teresa Dellar
Palliative Care
Centre

We attended 2 of the HILM and Canadian Youth Development
events

Ay

The annual volunteer re

organised by the Borough




Community Engagement

For us, community is all about showing up! We love connecting with our network.

e SNAP Community of Practice event series
e High School transition committee
e This year, we launched an exciting new partnership with our

"‘:‘“ % | Table de Quartier —

TON 0L NGRD DE LOWEST-DE-LILE 0% MON TREA

local CLSC to host their weekly breastfeeding clinic. Every L%%%%R&%ﬁg%l?}%i
Thursday morning, our space transforms into a supportive Coygg%%USﬁﬁiR&SEDE
haven where new parents can gather, access vital clinical T —

. . LEADERS IN THE WEST ISLAND
resources, and find a much-needed sense of relief.
In October, the West Island Tables de Quartier held a forum 09 OCTOBRE 2025
bringing together religious leaders and community Qe — W db

organizations. The forum was very successful in creating
contacts in an area where we weren't previously known. We
look forward to continuing these partnerships

Centre Famille Center




Community Engagement

We said goodbye to Louise Zampini, chief of Division, Culture, Library and
Social Development for the borough of Pierrefonds-Roxboro, as she
begins her well-deserved retirement. We are sad to see such a wonderful
person go, someone who has supported us wholeheartedly and made a
real difference in our work and community.

s SOUTENIR ET RENFORCER <

LES FAMILLES POUR UN
CHANGEMENT DURABLE

SUPPORTING AND
STRENGTHENING FAMILIES - 4
FOR LASTING CHANGE

At the annual Brigitte
Garceau (our member
of national assembly)
family event. It was a
very hot day!

514-676-7775
centrefamille.com ‘
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Through a combination of hosting site visits and traveling to
partner offices, we deepened our community connections and
successfully generated more referrals

 Hebrew Foundation School

e Some members of the FSSTT (Family School Support and
Treatment Team) of Lester B Pearson Schools

e Introduced ourselves to Sandra Luther, the new Director of
Student Services at Lester B Pearson School Board

e« CUMULUS - an organisation that works on preventing
substance abuse, especially with children. We are hoping
for a summer partnership through workshops.



Trainings

Debbie finished the training on 'My Company, Our Well-Being, which
focuses on organizational health and fostering a supportive work
environment.
Our staff attended several virtual seminars from Conférences Connexion
on the positive mental health of children. We thank the Table Enfance
Famille Jeunesse for allowing us this opportunity
Al training session offered by West Island Community Shares
Brancher sur notre monde - Borough of Pierrefonds-Roxboro
Our ongoing partnership with the Child Development Institute allows us to
regularly collaborate on leadership, training, and new procedures, ensuring
we continue to build and strengthen our core competencies

o Clinical Community of Practice using and interpreting measures

o Case management and platform review on the SNAPIT platform

PIERREFONDS
<2 ROXBORO

Bienvenue a
I'événement

Branchés sur notre
monde!

AP Picrrefonds

Montréal &R




Donations

Throughout the year, we received many generous donations from community partners. Each contribution
big or small has helped us continue our work and reach more families. We're truly grateful for this ongoing

support. It reminds us that we're not doing this alone.

e Once again the SPVM generously donated
proceeds from their annual baked bean sale.
e Through a store campaign, Salvatore Pizza
donated 18 pizzas to us that were used
J throughout the year. The children sure
oy M/ enjoyed them!
- , % e PME West Island graciously helped us with the
# ;& AL . cost of some of our marketing tools
' N A\ e We cannot forget our Borough who once again
donated tickets to La Ronde, the local fair and
Montreal Cultural places

-~ SAlVatore
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A tremendous thank you to Promolink who helps with our marketing tools
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Committees

To remain connected and up to date on sector developments, our organization is involved in
several committees at the local and regional levels.

Table de concertation Enfance-Famille-Jeunesse de I'Ouest-de-Ille as well as several sub-committees
Community health and social service network (CHSSN) - we are also part of the board
TSUAPR (Table de sécurité urbaine de lI'arrondissement Pierrefonds-Roxboro)

SNAP Community of Practice in both the English and French groups

Table de quartier du nord de I'Ouest-de-I'lle de Montréal

West Island Crisis Center - Debbie has been a board member for several years

TALQ (formerly known as QCGN)

Regroupement pour la valorisation de la paternité

RIOCM (Regroupement intersectoriel des organismes communautaires de Montréal)
African Canadian Development and Prevention Network (ACDPN)

Regroupement des Organismes pour Hommes de I'lle de Montréal (ROHIM)

West Island mental health committee

My Family, My community - West Island local committee




Financial Overview

We entered the fiscal year facing a projected deficit that required us to strategically draw
from our surplus reserves. However, we successfully turned our finances around thanks
to an increase in our core funding, a one-year renewal of our Prévention Montréal
funding, a rise in donations, and the expansion of our in-school social skills programs.

Growth was further bolstered by a $7,500 grant from the West Island CIUSSS under the
Programme Intervention en Négligence, allowing us to provide preventative skill-building
for families dealing with childhood behavioral and socio-emotional difficulties.

Combined with rigorous expense management, we ended the fiscal year with a $27 930
surplus.

This amount will be added to our accumulated surplus, bringing the total to $71 801,
which will be carried forward to support next year's budget. This does not include our
reserve fund of $25,000 that was put aside in the eventuality of a diminution of public
funding.




Our Board of Directors

Our Board of Directors met six times over the past year, continuing to offer their time and support to guide our
work.

This year, our fundraising committee finalized the plans and executed our 25th-anniversary celebrations. Now,
our focus shifts to raising funds with an upcoming concert this June

In March, Matthew decided to transition to other opportunities after being with us since 2020. We thank him for
his dedication over the last several years and wish him continued success. He was replaced by Doug Stewart.

Brian Gutenplan Dunia Darwiche Sam Tenser Matthew Paolini Doug Stewart

President VICSSRIESICSnt Treasurer Secretary User representative

Laura Mosca Genevieve Gagnon Ely Bonder Julie Verdon Catherine Louca

User representative User representative




Our Experienced Tedn

We may be a small team, but we bring a lot of heart! This year
alone, we achieved a massive impact with over 4,000 interventions
and 32 groups run. It's all thanks to the sheer dedication behind
everything we do. We had some bittersweet goodbyes as Elysia
left to pursue new avenues and Siera left to get married and travel
(lucky girl!), but we were absolutely delighted to welcome Daniella
to the fold. Plus, we got a huge boost from Kirsten, who remains
on-call and helps us navigate the transition and is still holding down
the fort with our paperwork!

N Clinical Director Administration Director SNAP & 0-5 Worker

Ron Swan Deborah St-Martin Jennifer Lichtner

Siera Sarkadi Isabella Bedford Ely5|?| RatehoVieira
Intake Worker Facilitator Daniella RuymOHd

SNAP Worker




Interns

Once again, we partnered with Cégep Geérald-Godin to host interns from the Early
Childhood Education program (Education en petite enfance). The three students had
the unique opportunity to observe our SNAP parent groups, and they wrapped up
their stage by beautifully preparing gifts and small diplomas for the parents. We
loved their wording so much, we might have even borrowed a bit of it for our official
group certificates!

Sadly, this will be our final cohort from the college, as changes by the provincial

N government mean this specific program is coming to an end
m\\




What's Next?

Because off-island demand remains fundamentally strong,

addressing these specific infrastructural bottlenecks

represents a clear opportunity. Moving forward, mitigating

transit and scheduling hurdles will be a key operational priority
to restore seamless access and recover momentum.

Operating at our absolute resource ceiling, we face a critical
turning point. Without additional funding to expand our team,

we risk being forced to reduce staff. This would inevitably
contract our capacity, lengthen wait times further, and
severely limit access to the urgent care these children require.
Securing structural funding is imperative to stabilize our
operations and preserve these vital services.

Looking to the future, however, we have some exciting new
opportunities on the horizon. We are preparing to offer brand-
new programming tailored to parents of children and youth
ages 6-11 and 12-17. Our staff will be attending specialized
training soon, and with the hope of securing some new
funding, we plan to launch these new services this coming fall.
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We couldn’t do this work alone. A massive thank you to:

CONCLUSION

« Our Board of Directors for their dedicated guidance.

e Our Fundraising Committee for always finding creative ways
to support us.

e Our interns for bringing fresh energy and bright, creative
minds to our space.

e Claudine, our star volunteer, for her ongoing and incredibly
generous help with translations.

e Our families, for opening your hearts and letting us walk with
you through all of life's ups and downs.

o And Saint Barnabas church who help keep a roof over our
heads and the lights on.

You are all a vital part of our team!




SUPPORTING AND
STRENGHTENING
FAMILES FOR
LASTING CHANGE

GET IN TOUCH

(., 514-676-7775

iith  www.centrefamille.com

9 12301 rue Colin, Pierrefonds, Qc
H9A I1C3

f frcsna pWi




Stay Connected!
We'd love to keep in touch with you!

@ Scanthe QR code to see how you can follow us




A parent wrote:

“When | was first looking into the SNAP program for my child, | was surprised to see that
there were sessions for parents also. To be honest, | reread the information a few times to
see if there was any way that | could get out of participating in the parents’ group
obviously, there wasn't. But | was very pleasantly surprised. | found the sessions to be
incredibly helpful.

The people directing the sessions offered clear advice with examples, and suggested
possible solutions when parents described their particular challenges with their child. It was
also very helpful to hear about other parents’ experiences applying the various SNAP
strategies both their successful and less successful attempts.

In retrospect, | realize that the parents’ group was critical to the success of the program for
my child. Having completed the program, | can say that our family dynamic is much less
stressful now than it was before SNAP. | am very grateful that we were able to participate”




We asked parents what they least liked about the SNAP program

“Booster session, | am not going to lie, it's not fun doing 1 to 1 online and it's a stress running
back to work, making dinner and having to log on and trying to focus. | rather make
arrangements to be present at the weekly sessions.”

Booster session is done when someone misses the regular session and needs to catch up, they are
done virtually.

“The parts my son and | didn’t need to work on. However, we still did learn valuable
information during these few classes”




We asked parents, “How did your child’s sessions go?”

“My child did not talk much about them but | could see a very clear change in his behaviours and
how he was processing challenges”

“He really enjoyed the sessions and was really involved and engaged in the process. Even several
weeks past the classes, he still uses the SNAP method, and is a much more even-keeled kid. In times
of hard thoughts, we can more easily redirect him to having cool thoughts and be able to de-
escalate his emotional outbursts.”

“We could tell that our child’s session went well since our daughter was very willing to attend and
participate in the sessions. The facilitator told us that at the beginning of the sessions, she was
reluctant to participate. As the weeks went on, she would participate in the role playing and
discussions. She was willing to do her homework. She also applied some of the strategies she
learned in situations that arose at home.”




“ My child graduated from high school and
will be studying at the Royal Military College in
Saint Jean, right now he is in the training
camp.

The lessons we learned from you and the
SNAP program benefit us before, now and in

the future. Huge thanks to you. “

Best regards.

“ Before | did SNAP me and my
mom would not really get
along. Now that | have learnt to
do SNAP me and my mom
spend more time together and
get along way better.”

From a young girl in the fall
2025 cohort.




We asked dads from the fatherhood group, what was the most important thing
you learned or took away from the group?

e That I'm not alone.. how to be a better father/dad..better understanding of how
to handle challenging situations in regular life as well as at home
e How to interact with my kids

e Great! Eye-opening sessions with lots of laughter woven in



Would you recommend this workshop series to others?

“I would recommend this because it really offers parents useful strategies on how to
elicit positive behavior change and allows parents to reflect on what has been
working or not working prior to learning these new tools. Ultimately I've seen a

noticeable change in my child's behavior since starting the program and following
the strategies given.”

How could we improve?
“Having the facilitator have at least 1 or 2 instances of contact with the child’s
school (teacher/educator) so that parent and teacher are being guided by the
SNAP facilitator.”
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CERTIFICAT DE RECONNAISSANCE

Présenté & :

Centre Famille SNAP Family Center

Pour les 25 ans aidant les enfants en difficulté d’apprentissage et/ou de comportement en offrant un soutien

individuel et collectif, tant aux enfants qu’a leur parents.
For 25 years of helping families with children experiencing learning and/or behaviour problems by offering individual and group

support children and their parents.

Félicitations/Congratulations.

/ b8 e 07 juin 2025

Dimitrios (Jim) Beis
maire de larrondissement
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	An 8-week workshop on Fatherhood. Topics as they relate to becoming a better parent, partner & individual
	“It's complicated having the role of being a father in this day and age”
	2 cohorts for a total of 11 fathers



	Our Programs
	0-5 PARENTING WORKSHOP
	Series of workshops designed just for parents of young children. Sessions take place over several weeks and move at their pace, giving them time to try out the new tools at home.
	“I would recommend this because it really offers parents useful strategies on how to elicit positive behavior change and allows parents to reflect on what has been working or not working prior to learning these new tools. Ultimately I've seen a noticeable change in my child's behavior since starting the program and following the strategies given.”
	We completed another successful year of virtual workshops.


	Our Programs
	IN-SCHOOL SNAP PILOT PROJECT
	Led by Jennifer, we launched a second cohort, in March 2025, of our 6-week in school sessions at Wilder Penfield Elementary that continued through April. This project  brings a condensed version of the SNAP program to the classroom. This initiative offered key strategies and tools in a shorter format


	Our Programs
	SNAP
	SNAP®, which stands for Stop Now And Plan, is an evidence-based cognitive behavioural model that provides a framework for teaching children struggling with behaviour issues, and their parents, effective emotional regulation, self-control and problem-solving skills. The program was developed by the Child Development Institute in Toronto in 1985. Since 2014, the SNAP Family Center is a licensed affiliate.
	“This program needs to be made more accessible to all parents who are facing challenges with their children. As a parent, finding public resources that provide programs like SNAP is extremely difficult. It is clear that their recipe of dual group sessions works. We would like if more families have access to this program.”


	Our Programs
	SNAP
	What they liked most:
	What they liked least:
	Suggestions for improvement:


	SPECIAL PROJECTS
	Urban Safety Prevention Program – Supporting Vulnerable Children and Youth

	Events Attended
	Busy Year!
	Events Attended
	Events Attended
	Recognizing the vital importance of networking, our team actively participates in our partners' events year-round to strengthen our community ties and support our collective goals.
	EVENTS ATTENDED

	Events attended
	Events Attended
	Community Engagement
	For us, community is all about showing up! We love connecting with our network.
	Centre
	Famille

	SNAP
	Family
	Center


	Community Engagement
	Presentations
	Trainings
	Donations
	Committees
	To remain connected and up to date on sector developments, our organization is involved in several committees at the local and regional levels.

	Financial Overview
	Our Board of Directors
	Our Board of Directors met six times over the past year, continuing to offer their time and support to guide our work.
	This year, our fundraising committee finalized the plans and executed our 25th-anniversary celebrations. Now, our focus shifts to raising funds with an upcoming concert this June
	In March, Matthew decided to transition to other opportunities after being with us since 2020. We thank him for his dedication over the last several years and wish him continued success. He was replaced by Doug Stewart.
	Dunia Darwiche
	Doug Stewart
	Sam Tenser
	Matthew Paolini
	Genevieve Gagnon
	Ely Bonder
	Julie Verdon
	Catherine Louca
	Brian Gutenplan
	Laura Mosca

	Our Experienced Team
	Since joining the team, I’ve felt incredibly welcomed and supported by such a warm and friendly group of people. I’ve already learned so much and continue to grow through the ongoing supervision and feedback the team provides. I’m very grateful to be part of such a supportive and hardworking organization.                                                               - Daniella
	We may be a small team, but we bring a lot of heart! This year alone, we achieved a massive impact with over 4,000 interventions and 32 groups run. It’s all thanks to the sheer dedication behind everything we do. We had some bittersweet goodbyes as Elysia left to pursue new avenues and Siera left to get married and travel (lucky girl!), but we were absolutely delighted to welcome Daniella to the fold. Plus, we got a huge boost from Kirsten, who remains on-call and helps us navigate the transition and is still holding down the fort with our paperwork!
	Ron Swan
	Deborah St-Martin
	Jennifer Lichtner
	Siera Sarkadi
	Isabella Bedford
	Elysia Katcho Vieira
	Daniella Raymond

	Interns
	What’s Next ?
	Our deepest gratitude goes out to our incredible funders. Your continued investment is the foundation that allows us to deliver programs that truly transform family lives. To our generous community of donors who gave throughout the year your kindness fuels our daily work and helps us expand our reach. We are profoundly grateful for your belief in our mission!
	CONCLUSION
	We couldn’t do this work alone. A massive thank you to:
	You are all a vital part of our team!
	THANK YOU

	SUPPORTING AND STRENGHTENING FAMILES FOR LASTING CHANGE
	GET IN TOUCH

	Stay Connected! We'd love to keep in touch with you!
	📱 Scan the QR code to see how you can follow us
	A parent wrote:
	“When I was first looking into the SNAP program for my child, I was surprised to see that there were sessions for parents also. To be honest, I reread the information a few times to see if there was any way that I could get out of participating in the parents' group obviously, there wasn't. But I was very pleasantly surprised. I found the sessions to be incredibly helpful.
	The people directing the sessions offered clear advice with examples, and suggested possible solutions when parents described their particular challenges with their child. It was also very helpful to hear about other parents' experiences applying the various SNAP strategies both their successful and less successful attempts.  In retrospect, I realize that the parents' group was critical to the success of the program for my child. Having completed the program, I can say that our family dynamic is much less stressful now than it was before SNAP. I am very grateful that we were able to participate”
	We asked parents what they least liked about the SNAP program
	We asked parents, “How did your child’s sessions go?”
	“ My child graduated from high school and will be studying at the Royal Military College in Saint Jean, right now he is in the training camp.
	The lessons we learned from you and the SNAP program benefit us before, now and in the future. Huge thanks to you. “
	Best regards.
	“ Before I did SNAP me and my mom would not really get along. Now that I have learnt to do SNAP me and my mom spend more time together and get along way better.”
	From a young girl in the fall 2025 cohort.
	We asked dads from the fatherhood group, what was the most important thing you learned or took away from the group?
	0-5 PARENTING WORKSHOP

